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CASA of Liberty/Chambers Counties

EXPENDITURES POLICY


· Guiding Principles

· Authorization & Review

· Long Term Contracts

· Employment Commitments

· Capital Commitments
· Disposal of Assets

· Compliance 

Guiding Principles

CASA of Liberty / Chambers Counties (CASA) recognizes we are a publicly and privately funded organization, and as such we have a high level of accountability.  CASA must ensure that it conducts its business in accordance with the overarching principle of financial prudence, guarding against any items of expenditure which may be perceived as inappropriate or superfluous. 
Such a perception, whether or not well founded, may cause controversy, which has the potential to be damaging to CASA’s reputation and ultimately its ability to garner public and private financial support. 
The following outlines the general types of staff expenditures considered to be routine for program operations, and the authorization process for those expenditures.  An approved budget item does not in itself give authority for any expenditure.
Authorization & Review of Expenditures
· All staff expenditures on behalf of CASA must be approved through the Executive Director (Director). 
· The Executive Director’s approval and expenditure level is $300 per transaction. For any expenditure above $300 and less than $800, approval must be granted by the Finance Committee. 
· For any expenditure greater than or equal to $800, approval must be granted by the CASA Board of Directors (Board) as submitted by the Finance Committee. 
· All receipts for expenditures at any level must be turned in at least monthly to the Treasurer. 
· The Director is responsible for review and approval of all staff expenditures prior to submitting to the Treasurer.

· The Treasurer is responsible for review and approval of all expenditures.

Financial Commitments

· The Director or staff must not commit CASA funds beyond the current budget year unless the commitment has previously been approved by the Board as presented by the Finance Committee.

· Contract expenses charged to grants need to have a specific beginning and ending date, to assure grant funds are properly being expended within the current fiscal year.  
· To assure compliance, contract expenses will be required to include specific wording within the written agreement, indicating term of contract and specifying grant assignment (if applicable).
Employment Commitments

All employment commitments must be approved by the Board as presented by the Nominating Committee.

Capital Expenditures

Any purchases of assets with a useful life of more than one year must be approved by the Board as presented by the Finance Committee. 

Disposal of Assets

Director or staff must not dispose of any CASA asset unless the disposal has first been approved by the Board as submitted by the Finance Committee.

Compliance Monitoring

The Finance Committee is responsible for ensuring organizational compliance with this policy and is required to report instances of non-compliance to the Board. 
The Board will determine appropriate disciplinary action including and up to termination for any policy breeches.
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