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CASA of Liberty/Chambers Counties
Fund Development Plan

How is the organization to raise funds to support our mission through the recruitment, initial and on-going training and deployment of CASA volunteers and staff? This document is intended to be a living and breathing document to be modified as needed. Key aspects to both Board and staff fundraising are outlined below:

· Always assess past results and determine which fundraising events were most successful from both a net fundraising and public relations perspective. To date, the four-wheeler raffle, golf tournament (CASA Golf Classic), and Boots and Bandannas event have generated good net funds and public relations results. 
· Always consider new fundraising possibilities – large or small in nature and outlay. The Board will determine collectively which endeavors are worth pursuing.   

· The Fundraising Committee will review and modify the Fund Development Plan on at least an annual basis. Expected fundraising expenses and revenues need to be submitted to the Finance Committee each June for fiscal budgetary purposes. 
· Fundraising events should be planned well in advance and placed on a master calendar.  Schedule with sensitivity to Board and CASA Staff duties such as annual audits, volunteer and Board training and other events.
· Take into account Infrastructure, Donor Relations, Communications, Fundraising efforts and audiences and Fundraising methods for each endeavor – the who, what, when, why, where and how.
· CASA Staff should send thank-you/donor letters to each donor who donates $100.00 or more each time a donor reaches this level for an individual donation or on an annual basis. Donor information will be maintained within the accounting system. 

· Each Fundraising event will need an event Chairperson. The Chairperson will be responsible for holding event meetings, establishing a budget for the event, delegating appropriate tasks and fundraising efforts to event volunteers and CASA staff, keeping all records for event finances and notifying the Board at regularly schedule Board meetings of event progress and specifics.

· ALL BOARD MEMBERS ARE EXPECTED TO PARTICIPATE IN EACH FUNDRAISING EFFORT. Ticket sales, solicitation of donations and donated items, public relations, planning, executing and cleaning up each event requires significant participation and is the responsibility of the Board as a whole.
·  Determine how success will be measured for each effort. Below are some examples of measures of success: 

· Meet or exceed fundraising goal

· Keep expenses at or below budget

· Secure at least 5 new donors/sponsors

· Sell at least ### individual tickets

· Achieve media coverage (local paper, radio, etc.)
· New outreach of the CASA mission to ### individuals 
· Branching out into new and diverse communities within Liberty and Chambers Counties

· Evaluate the results of every effort and share with the Board and CASA Staff. 
· Celebrate every success! An event is not limited to the funds generated – give consideration to how many new donors were reached and how many new volunteers signed up for training and/or Board participation.

· Have fun with each event! If the Board and CASA Staff are not having fun, then donors and current or potential volunteers will not have a good time which has both short-term and long-term negative consequences.

New Donor Recruitment

· The Board and CASA staff should come up with a list of potential donors within the counties served. A plan to visit with each should be developed and followed through on. 

· Board Members are expected to be present at introductory meetings between the Executive Director and potential donor contacts. They are your contacts, make the time to introduce the Executive Director and explain why you serve on the Board for CASA of Liberty/Chambers Counties.

· Private and Foundational grants and donations should be explored. Opportunities and relationships abound to be generated. 

