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Board Member Recruitment and Selection
When the organization/board has to replace/add board members for any reason, it will make a good faith effort to maintain a diverse board that represents the children we serve.

When recruiting potential board members, the organization/board will make a good faith effort to keep a board with a diverse professional background that represents the community.
CASA will make every effort to recruit board members from diverse cultural and ethnic backgrounds, ages and socioeconomic levels. Candidates for the Board shall be considered without regard to gender, handicap, race or other condition.
Candidate Screening & Interview process
Candidates will receive a clear, complete, and current description of the duties and responsibilities of the Board of Directors.

Candidates will be asked to complete a Board Candidate Application, and will be asked to submit to national and local background criminal checks, CPS Central Abuse/Neglect Registry Check, and Sex Offender Registry check.  Refusal to submit to these background checks will disqualify a candidate for further consideration.

Once the application and background checks have been completed, the candidate will be interviewed by the Nominating Committee of the Board, to determine their suitability for and interest in serving on the CASA Board of Directors.  The interview will determine the qualifications of the candidate, their commitment to the position, and will provide the opportunity for the candidate to ask questions about the position.   If the Nominating Committee reaches a consensus that this person should be a board member, then the person in question will be recommended to the full board where a majority vote is needed.

An applicant who is not selected shall be treated with dignity and respect and, which includes being notified in writing, and as soon as possible of their status.

CASA does not accept applicants if they, or an immediate family member, have been convicted, have had prior charges or charges pending for a felony or misdemeanor involving a sex offense, violent act, child abuse, neglect, delivery of illegal drugs or any act that would pose a risk to children or to the program’s credibility. 
A complete criminal background check as previously outlined will be repeated every 3 years on all staff, board members, and volunteers in any capacity.  
If an applicant is found to have committed a misdemeanor or felony that is not listed in the paragraph above, the Executive Director and Nominating Committee of the Board of Directors will consider the potential impact to the credibility of CASA of Liberty/Chambers Counties before accepting or refusing the applicant as a viable candidate for board membership.
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