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DIVERSITY AND INCLUSION PLAN

· Cultural Diversity Philosophy

· Recruitment
· Retention
· Evaluation
Cultural Diversity Philosophy 
CASA of Liberty/Chambers Counties has embraced an understanding that to enhance the effectiveness of our child advocacy efforts, we need to make sure we are always recruiting and retaining a diverse population of advocates, board members, and organizational staff, through increasing the knowledge and awareness of, and appreciation for, cultural differences throughout our organization.
Recruitment
GOAL:  To develop recruitment material reflective of the communities served.
· Identify community population demographics.

· Assign someone in the office to gather county demographics; Compare community population demographics to volunteer advocate demographics.

Accountability:  Executive Director

Deadline:  Ongoing

· Identify demographics of children served.

· Document demographics of children served on a quarterly basis.
Accountability:  Executive Director

Deadline:  Ongoing

· Identify representatives of civic groups, businesses, religious groups, associations, and mass communication outlets (i.e. newspapers, radio stations, etc.).
· Brainstorm with staff members and/or volunteer advocates from different groups to identify these representatives.
· Put together a plan on how to address/or meet individuals from these groups. For example, what can be done in 24 hours; 72 hours; 30 days; etc.
Accountability:  Executive Director

Deadline:  Ongoing

· Create brochures, pamphlets, flyers, banners, billboards, displays, etc. that mirror our community population. 
· Identify high-traffic areas throughout community “hubs” (i.e., Liberty, Cleveland, Dayton, Mont Belview, Anahuac, Winnie) 
· Enlist the help of advocates within those communities, to post materials, posters, and information advising of training schedules and program contacts;
· Ensure that someone in the CASA office can attend key community gatherings (i.e., Chamber of Commerce luncheons, etc.) to insure a community presence.

Accountability:  Executive Director
Deadline:  Ongoing
GOAL:  To promote a culturally diverse agency.   

· Introduce the concept of cultural biases and how they might affect our approach to executing our mission.
· Conduct pre- and post- tests as part of training to staff, board members and advocates to assess cultural competency.

Accountability:  Executive Director
Deadline: October 31, 2012
· Help address any identified cultural biases and “hot buttons” and provide cultural competency training opportunities on a routine basis. 
· Provide cultural competency training opportunities on a routine basis. 

Accountability: Executive Director

Deadline: Ongoing
· Review agency anti-discrimination and harassment policies to ensure they appropriately protect individuals against biases, for example, race, color, national origin, age, disability, gender, religion, political affiliation, sexual orientation, and socio-economic status.
· Develop, review or revise policies as needed.

Accountability: Executive Director and Executive Board

Deadline: October 31, 2012
· Promote diversity through hiring practices.

Accountability:  Executive Director

Deadline:  Ongoing            

GOAL:  To build alliances with diverse groups.
· Develop relationships among diverse population groups, to build a network of information and resources, while offering partnership with unique people groups.
· Arrange a reception (i.e., “Meet and Greet”) inviting individuals from different groups to provide an introduction to CASA and volunteer information.              
Accountability: Executive Director

Deadline: October 31, 2012

· Design and implement a plan to conduct public speaking engagements to targeted audiences at a minimum of once a month.

Accountability: Executive Director

Deadline: October 31, 2012
· Identify, collaborate and/or participate in organizations, agencies, and coalitions of underrepresented groups.

· Request to post recruitment messages in church bulletins.

Accountability:  Executive Director
Deadline:  Ongoing
· Reciprocate with participating churches by encouraging program supporters to participate in the church’s community activities, for example, donating coats to their annual coat drive. 

Accountability:  Volunteer Coordinator
Deadline: Ongoing
· Develop targeted public awareness messages for individual groups.
· Provide statistics, information, personal stories, etc., that relate to and reflect the needs, concerns and interests of groups targeted for recruitment.  For example, pieces targeting a predominantly male group should tell the CASA story from the perspective of a male advocate.         

Accountability: Executive Director

Deadline:  October 31, 2012

RETENTION

GOAL: To increase retention of diverse volunteer advocates.

· Maintain involvement of new volunteer advocates.
· Create a “buddy system” that pairs volunteers in training with tenured advocates.                                 

Accountability:  Volunteer Coordinator & Board Volunteer Liaison

Deadline:  Ongoing
· Expand opportunities for recognition of volunteer advocates’ accomplishments. 

· Holiday Social, inviting all advocates and board members to attend and celebrate cases closed during the calendar year; Spring Recognition Banquet to formally recognize and award advocates and Board members for their work and tenure with the organization.

Accountability: Executive Director

Deadline: November 1, 2012

· Public announcements in the local newspaper upon swearing in of new advocates or completion of training classes. 

Accountability:  Volunteer Coordinator

Deadline:  Ongoing

· Provide feedback, direction and support to volunteer advocates.

· Meet (either by phone or in person) with new volunteer advocates at least once a week for the first month of assignment to a case to provide positive feedback.

Accountability:  Case Manager
Deadline:  Ongoing
· Meet with tenured volunteers on active cases on a routine basis to provide positive feedback.

Accountability:  Case Manager
Deadline:  Ongoing
· Keep volunteers active and involved.

· Offer advocates not currently assigned to a case, or who request some time off between case assignments, opportunities to assist with recruitment efforts, organizing and preparing for training, returning follow-up phone calls to potential volunteers, staffing displays at events, or other duties.

Accountability:  Volunteer Coordinator              

Deadline:  Ongoing
EVALUATION

GOAL:  To identify increases or decreases of diversity within the volunteer pool.
· Compare and document demographics after one year of diversity recruitment.

· Establish demographic baseline. 

Accountability:  Executive Director
Deadline:  September 30, 2012
· Establish quarterly tracking of new volunteer advocate demographics.

Accountability:  Executive Director
Deadline:  Tx CASA Qtrly Reporting
· Design a check list to determine best response to recruitment efforts.

Accountability:  Volunteer Coordinator
Deadline:  Quarterly
GOAL:  To evaluate retention of diverse volunteer advocates.

· Document and compare retention rates of new volunteer advocates. 

· Compare retention of diverse volunteer advocates over time to an established baseline.

Accountability:  Executive Director
Deadline:  September 30, 2013
· Compare newly established retention efforts to previous efforts to determine their efficacy.

Accountability:  Executive Director
Due Date:  February 28, 2013
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